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1I0UX CENTER—\When Rock

Valley resident Carrie Vande
Kamp couldn't find ade-

quate child care for her

two young children, she

took an unprecedented

step — she opened her

own day care.

Vande Kamp and her hus-
band, who are bath 29, have
two young children, 3-year-
old Adeline and 1-year-old
Boston. They are also expect-

Ing a baby in January.

Last December, the Vande
Kamps pulled their two chil-
dren from an in-home day
care in Rock Valley because
they had concems about thelr
children’s safety and well-being.
The two parents work full time,

and they searched high and low,
but they were unable to find another

provider.

"We just couldn’t get in anywhere,”
Vande Kamp sakd. “We have been on wait-
Ing lists in centers for years — since | was
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Rural Sioux County couple renovates
one~room schoohouse o serve as

spacialty vacation spot  See ACCENT
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pregnant with Adeline, and she's 3 now"”
Child care deserts

The Vande Kamps are not alone. Twenty
three percent of lowans live in a child care
desert, according to Gov. Kim Reynold's
2022 Child Care Task Force Report. For
rural lowans, the rate jumps to 35 percent.

An area is considered a child care desert
when there are more than three times as

See DAY CARE on page Al1
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Kamp Wonder owner Carrie
Vande Kamp sits in the play-
room with her daughter, Ade-
line, her son, Boston, and Dexter
Rens, all children who attend
the new Sioux Center day
care. Photo by Aleisa Schat
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Court rules against Sibley-Ocheyedan

District teacher wins case

of wrongful termination

NEWSHNWESTIONACOM

SIBLEY—The lowa Supreme Court
has ruled a teacher who was terminated
from her job at Sibley-Ocheyedan High
School in Sibley must be reinstated to

her former position.

According to a 14-page order issued
on Oct. 21, the state Supreme Court
reversed the Sibley-Ochevedan School
District Board of Education’s decision to
fire teacher Danna Braaksma.

The lowa Supreme Court also affirmed
the state Court of Appeals’ Dec. 15 ruling
to reverse the Osceola County District
Court’s ruling in favor of Sibley-Ocheye-

dan's firing of Bragksma.

In addition, the state Supreme
Court’s ruling ordered the reinstate-
ment of Braaksma to her former posi-
tion under the terms of her teaching
contract and returned the case to the
district court for further proceedings
conskstent with the high court’s ruling,

See RULING on page A14
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COULD YOU HAVE
DONE IT BETTER?

Iif you were the one creating this ad?

We are looking for a creative AD DESIGNER!

Based in Sheldon, 1A
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INFORMATION

sola GROUT

THIS IS A FULL-TIME POSITION

WITH COMPANY BENEFITS.

Apply 1o Myma Wagner mwagner&iowainformation.com

HONOR YOUR LOVED ONE
THIS HOLIDAY SEASON

We invite you and your family to honor your loved one this season
by participating in the Loving Tree Ceremony. Through your

memory of those you cherish. The ornament helps to embrace loss
and provides a keepsakea for years to come. These ornaments will

decorate the Loving Tree in the Town Center at Sioux Center Haalth
throughout the holiday se2ason.
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pipelines with Sibley farmer Jim Janssen on Sept 13 ocutside
the Ninth Street Centre In Sibley. The threat of eminent domain
has been a top sticking point for many landowners against pro-
posed CO2 pipelines In the Midwest  Photo by Eliah Helton

N’West Iowa’s
pipeline fight
spans full year

Environmentalists and lber-

Timeline: Science, tarians joined the increasingly

bill, lawsuits, more

BY ELUAH HELTON
ERELTONSNNESTIOWACOM

REGIONAL—It's been more
than a year since the pipeline
plots kanded in N'West lowa.

A local legislator tried and
falled to get his own party on
board. Farmers got a big-city
law firm ready for legal action.

strange group of bedfellows.
The motley movement against
carbon dioxide pipelines is
underway.

This is the story so far.

Genesis

Climate change and lts
effect on the fuel market s the

See PIPELINE on A7

Anne Wilson [s one of the newest acts announced for RiseFest
2023 on June 9-10 in Sheldon. The 20-year-old Christian singer
and songwriter recently won New Artist of the Year at the Dove
Awards and she has a hit single "My Jesus.” Photo submitted

Anne Wilson added
to RiseFest set list

‘My Jesus’ singer a
rising star in genre

BY JUSTIN RUST
JRUSTENWESTIOWACOM
SHELDON—One of the big-
gest up-and-coming Christdan
singers will be making per-
forming at Risebest 2023,
Anne Wilson, fresh off earn-
ing one of the bigger Dove
Awards, Is one of two acts
announced for the two-day

Christlan music festival on
June 9-10 in Sheldon. Ben
Fuller is the other singer
announced, bringing the
number of acts for RiseFest
2023 1o four.

"RiseFest 2023 just keeps
getting better and better.
Having Ben and Anne joln us
excites me so much,” said Rob
Roozeboom, the founder and
president of Rise Ministries,

See RISEFEST on A7
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Sioux Center starts
new day care amid
provider shortage

DAY CARE
Continued from page Al

many children as licensed or reg-
Istered child care slots available.
In some parts of N'West lowa, the
number is much higher. In 2018,
for instance, in one part of Osceola
County, there were 185 children for
every available slot, according to an
analysis of U.S. Census and lowa
Department of Human Services data
conducted by the Center for Ameri-
can Progress.

Out of optiens, the Vande Kamps
embarked on a tenuous arrange-
ment, taking turns with the kids at
home and relying on the help of Car-
rle’s parents,

"My husband was working at the
jail in Sioux County at the time, so
he was working evenings and over-
nights,” Carrle said. "1 would have
some days that he was home with the
kids, and then the days he couldn
cover and my parents couldn’t cover,
I would just work from home or bring
my kids to the office.”

At the time, Carrde was the center
coordinator at Behavior Care Spe-
clalists in Rock Valley, which provides
behavioral therapy services for
people on the autism spectrum. She
Is currently in the process of begin-
ning her own practice, Rise ABA. set
1o open in Rock Valley next week.

Unlike many lowans, who do shift
work or who do not have the option
of flexible work hours or working
remotely, Carrle was grateful to have
an emplover willing to work with her
during the period ber family lacked
child care.

1 todd my work, 'I'm sorry, but I'm
not going to risk my kids' safety for
this job," and then they were flexible
with me, thank God,"” she said.

At one point during thelr child care
drought, the Vande Kamps received
word that Rock Valley’s largest day
care center, Project Youth day care
Center G2, had an open slot for their
son, Boston — but there wasn't space
for Adeline.

*1 asked, "Well, how long do you
think the wait would be?'" Carrie
sald. "And they sald, "Honestly we
probably cant get him in until he's

The Vande Kamps were at an
Impasse. Their existing arrangement
wasn't sustainable, and there was
little hope of finding care for both
thelr children.

“I said, 'OK, we'll open our own
then," Carrie said.

New day care

Early this year, Carrle started
looking into the process of becom-
Ing a registered provider — a long,
paperwork-heavy process overseen
by the state. Around that time, Carrie
noticed & post on the Clty of Sloux
Center Facebook page.

The city had received a $84,000

grant from the State of lowa Future
Ready Program, and In partership
with the Sioux Center Day Care Task
force, It planned to use the funds to
remodel a city-owned building and
make it avallable to a private opera-
tor as a registered in-home day care
facility.

“Omne of the barriers we were hear-
Ing from people was that they want
o operate a day care, but they don't
want 1o do it in their home,” Sloux
Center Chamber of Commerce
CED and task force leader Barb Den
Herder said.

The decision to prepare a clty-
owned space for an in-home day care
— as opposed to a day care center,
which is typically larger and must
satlsfy more requirements to become
licensed — is an innovative one.

“It's a very creative idea,” Den
Herder said. "I don't think it's been
done across the state. It's not the
solution — but it's a piece of the solu-
ton."

The city was seeking applicants to
run the facility, which Is located at
419 1st Ave. NE, adjacent to Central
Park, and Carrie submirtted a busi-
ness plan and a profit-and-loss state-
ment to the clry.

“This was basically my only option
— stay at home with them, or just
open my own and try to help out
some ather families, too,” Carrle sald.

This spring, Carrle found out she
had been selected by the city 10 open
the new facility, which once fully
operational would have the capac-
ity for two providers and add 16 new
child care shots in the community.

Renovations

The city put Carrle in touch with
Jowa Child Care Resource & Referral,
which provides support to licensed
day care centers and registered in-
home providers. She also worked
closely with the city to realize her
vision for the space during the reno-
vation process.

“They basically let me choose
everything, which was super nice,”
she sald.

Remodeling began in June, and
along with new flooring and new
paint, a number of structural chang-
es were made in the two-level facility,
Including the removal of walls in the
basement, which Is now an open
playroom.

“When the winters are long and
they can't go outside and run, they
can fust run freely down here,” she
said, referring to the lower level, a
bright space lined with well windows.

Before renovations, the facility had
been vacant for some time, accord-
Ing 1o Sloux Center economic devel-
opment director Dennis Dokter.
Most recently, its basement served as
a laboratory for a small biotech busi-
ness, Originally, however, the bulld-
Ing, bullt in 1989, housed a preschool
and day care.

Barb Den Herder, CEQ of the Sicux Center Chamber of Commerce, leads a
city-appointed day-care task force that was formed in 2019 to address child
care needs in the county’s most populous community, Photo submitted
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Sioux Center created through a partnership between the city and owner Carrie Vande Kamp.  Photo by Aleisa Schat

Kamwm SlouxCu\br'snomstdoym lsbalodmerCulralM
It's registered as an in-home day care and & helps fill a need in the town,
which has a scarcity of providers for young children. Photo by Aleisa Schat

“So, It's kind of come back full
clrcde,” Dokeer sakd.

Grant funding

The grant money that funded the
renovations was awarded through
the State of lowa’s Child Care Chal-
lenge Fund, which supports regional
and community projects to establish
local child care facilities and increase
the avallability of quality, affordable
child care for working lowans.

The first round of Child Care Chal-
lenge Fund awards was announced
in January, and more than $35 mil-
lion in grants were allocated to 108
projects across the state. Along with
the City of Sloux Center, Hull Bright
Start, Inc. in Hull was awarded fund-
Ing through the program, and it plans
to expand its center to open an addi-
tional 46 slots. The center in Hull cur-
rently has 99 families on its waitlist.

In Sioux Center, renovations of the
clty’s bullding were completed just in
time for Kamp Wonder's soft opening
In early September. Kamp Wonder
— the name Is a nod to the Vande
Kamps' surname — is not yet fully
operational, and Carrie is still walting
for the facility’s formal approval from
the state. For now, Kamp Wonder has
one full-time provider, supervisor
Donna Brown, who has more than
two decades of early childhood expe-
rience, and a handful of children,
including the Vande Kamps' two kids.

Staffing challenges

Along with the trials of reglstra-
tlon, Carrle sald, staffing ks the major
hurdle. Carrie oversees the back-end
of the business, Including hiring, and
In facing staffing shortages, Kamp
Wonder is not alone. Across the
country, day care employees have
been Jeaving the profession in record
numbers.

“Staffing Is the biggest thing — its
50 hard to find somebody who's pas-
sionate like Donna, somebody who
cares," Carrle sald.

Anational exodus of day care work-
ers was already underway before the
pandemic, but the loss of workers
accelerated in 2020. By now, most
other sectors in the economy have
fully rebounded, but the child care
sector has lagged behind — only 76
percent of child care service jobs

"“IE

Theklchenmddlnknmdwmm(smmdwm Kamp Wonder, lsuﬂacenttohuppor—hwlphy-
reom, where there are toys, educational activities, costumes and a space for kids to play.  Photo by Alessa Schat

have been recovered, compared to
move than 100 percent of jobs that
had been lost in the private sector
at large, according to the Center for
American Progress,

The reasons for that are compli-
cated, but one major factor ks pay.

Along with employees in other
care-work professions — historically
filled mostly by women — child care
workers are some of the lowest-pakd
workers In the United States. They
also are less likely than other workers
to have access to benefits through
their employer. In a tight labor mar-
ket, when workers have been assert-
ing their power to demand higher
wages and berter working condi-
tions, wages for child care workers
remalin low, and many former mem-
bers of the profession have been
drawn to other jobs.

In response to these challenges,
Carrle said she hopes to draw at least
one more full-time employee and a
couple of part-time employees by
offering competitive wages and ben-
efit packages.

“From what 've seen, we pay a litthe
bit more than any of the other local
day cares around, so we try to bhe
competitive with that,” she said.

Carmrie Is also committed to creat-
ing a healthy work culture for her
employees.

“Treating staff well Is my big pas-
slon — | want to show them thev're
appreciated, and | want to encourage
them to take time off. But you canl
show them a good work environment
or how they1l be treated until they're
actually here,” she sald, emphasizing
that recrultment will continue tobe a
challenge.

High demand

Once word got out that a new day
care would be opening in town, peo-
ple started calling the Sioux Center
Chamber of Commerce to see if they
couldd get thelr children on a waitlist.

Den Herder directed callers to Car-
rie, who added the families to her list,
which grew by dozens within weeks.

*I had a Jot of people reaching out
immediately, and that was without
any advertising,” Carrie said.

Early this month, Kamp Wonder
already had 80 families on its waitlist.
When it comes to demand for more
child care options, Sioux Center
represents a statewide problem In
miniature.

According to the governor’s office,

lowa has lost 33 percent of its child
care businesses in the last five years,
costing lowa close to a billion dolkars
each year In lost tax revenues and
emplovee absences.
Den Herder sald the Sioux Center
Day Care Task Force has been work-
ing to address demand for child care
in Sloux Center by encouraging col-
laboration among local businesses,
day care providers and clty leaders
who are invested In finding creative
solutions.

“We had a Jot of businesses coming
10 us saving, “We're hiring someone,
and they accept the position, and
then they end up tuming it down
because they can't find child care,"™
Den Herder said.

The task force also heard from
business owners with employees
who were scrambling to find care
for thelr children because thelr pro-
viders had quit. Sometimes, those
employees are unable to find a new

provider, and they are forced to quit
thelr jobs, Den Herder said.

Sioux Center

To address these concerns, Sioux
Center's day care task force was
formed In 2019 — a year before the
coronavirus pandemic would exac-
erbate the shortage. The group was
appointed after the city administered
a survey to assess housing and child
care needs in the community.

"We were all talking about the need
for more child care optlons, but there
was nobady bringing pleces togeth-
er,” Den Herder said. “We started
bringing different players to the table
In 2019, and through this conversa-
tion, we identified three main things
In our community: cost was a barrler,
capaclty was a barrier and collabora-
tlon was a barrer.”

Along with issues illuminated by
survey data, the work of the task force
brought to light situations faced by
community members who faced
challenges that were not represented
In survey responses.

For example, when arepresentative
from Community Health Partners,
providers of Sioux County’s public-
health service, met with the task
force, the health worker informed the
task force of the plight of third-shift
workers, many of them immigrants,
who have no option other than 1o
leave thelr children alone at home
unattended overnight.

"We just got a lot of these storles,
which I thought was really important
as a foundation,” Den Herder said.
“We knew child care was an issue
In our community, but we probably
didn’t often think about the third
shift. How do those children get to
school in the momings?”

Creative solutions

The day care task force continues
to pursue creative solutions to the
child care needs in the community,
and city manager Scott Wynja said
the work of addressing the issue
Is ongoing. In conversations with
local business owners, Wynja has
discussed a number of possibilitles,
including the formation of partner-
ships between businesses and local
child care providers that would cre-
ate a certain number of guaranteed
child care slots for new employees.

“It's a new normal — it’s a different
business moxdel than we're used to,”
Wynja said, explaining businesses
may have to rethink their tradi-
tional benefits packages, which in
the future might include incentives
refated to housing and child care.

"We're seeing a lot of new integra-
tlons like this in the workforce,” he
added.

The largest day care center in town,
Apple Tree Early Child Center, Is

also ploneering a couple of creative
solutlons to child care kssues in the

region.

The day care center, originally
owned by Sloux Center Health, tran-
sitioned to new ownership this sum-
mer, and it ks affiliated with several
other regional providers through the
Investment group Aftershock Ven-
fures.

One of Apple Tree's new Inltiatives
Is offering free child care to its new
and current full-time employees who
have children.

“We believe we can accomplish
two things with this benefit,” human
resources director Matt Flattery said.
“We can offer an incentive to our
employees that is truly beneficial, as
well as allow many parents to retum
to work without the added stress of
child care costs."

He sald more staff members will
also open up more child care sdots for
other members of the community.

Apple Tree also recently began
advertising positions for grandpar-
ents and other community members
to become “paid volunteers,” who
can sign up to provide care for a few
hours or more at the center.

“"Whether it's a couple hours a week
or twenty hours — we will work with
your schedule,” the Facebook post
reads.

For her part, Carrle hopestobe ina
position to open more day care facili-
ties In N'"West lowa in the future.

"As a mom, | just want to help as
many families as [ can,” she said.



