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Together 
at last

Ackley-Eldora EMS merger 
officially passed by both 
councils
SHAWN DIGITY |  SDIGITY@IAFALLS.COM
AND BECKY SCHIPPER | NEWS@IAFALLS.COM 

E ldora held a second special meeting at 5:30 p.m. 
on Thursday, June 29, and it was mostly to 
discuss the Eldora-Ackley EMS merger — the 

same merger that has gone back and forth for half a 
year. However, the first chapter of the merger is now 
over, and the Eldora council made it official just two 
days before the start of the new fiscal year.

In the first half of 2023, the conversation on the 
merger gained steam, but the behind-the-scenes 
work had been ongoing by Eldora EMS Director Maile 
Carter and former Ackley Volunteer Ambulance Ser-
vice (AVAS) President Joan Frazier for nearly two and 
a half years. 

With the acceptance of an agreement by the El-
dora council, it was little surprise that it was met 
with tears after the lengthy path to get there. The 
merger will optimize the emergency care coverage 
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Meeting on 
removal of 
Steamboat 
Rock Dam 
scheduled

The Iowa Depart-
ment of Natural 
Resources (DNR), 

Hardin County Conserva-
tion, the City of Steam-
boat Rock, and the U.S. 
Fish and Wildlife Service 
will host a public meet-
ing at 6:30 p.m., July 13, 
at the Iowa River Conser-
vation Club Building near 
Pine Ridge Park.

Restoration activities 
planned for the Steam-
boat Rock Dam and Iowa 
River throughout the 
town, including public 
areas owned by the city, 
county and state will be 
presented at the meeting. 

“After several years 
of public input, planning 
and design, a series of 
new projects will un-
fold over a few years to 
provide a safer, healthier 
river in the area,” said 
Nate Hoogeveen, project 
manager for the Iowa 
Department of Natural 
Resources. 

Projects include re-
moving the dam, replac-
ing flathead catfish hab-
itat, improving fishing 
access, adding small rap-
ids for fishing and tub-
ing, and eventually a new 
boat ramp, a new lodge, 
camping amenities, boat-
ing access, and parking.

“This $3 million plus 
commitment among fed-
eral, state, and local gov-
ernments is the biggest 
recreation investment at 
Steamboat Rock in de-
cades,” Hoogeveen said. 
“It will reinvent local 

access to the river while 
enhancing popular ac-
tivities like fishing, in-
ner tubing, paddling and 
camping.”

The Steamboat Rock 
Dam will be removed 
in stages to prevent too 
much sediment from be-
ing flushed downstream 
while stabilizing riv-
er banks upstream. As 
the dam is removed and 
banks are stabilized up-
stream, the project will 
transform the area into 
a friendly zone for rec-
reation and habitat for 
aquatic life such as fresh-
water mussels and fish.

The U.S. Fish and 
Wildlife Service, under 
its Fish Passage program 
is providing $1 millon 
toward the project. Ad-
ditionally, Hardin County 
Supervisors are investing 
taxpayer funds toward 
park improvements.

Any person with spe-
cial requirements such as 
those related to mobil-
ity or hearing impair-
ments who wishes to 
participate in the public 
meeting should promptly 
contact the DNR or ADA 
Coordinator at 515-725-
8200, Relay Iowa TTY 
Service 800-735-7942, 
or Webmaster@dnr.iowa.
gov to advise of specific 
needs.

For more information, 
contact Wes Wiesse, Har-
din County Conservation 
at 641-373-1767 or Nate 
Hoogeveen, Iowa DNR at 
515-205-2486. ●

Beans on 
Butler to focus 
on Residents
BECKY SCHIPPER
EDITOR

A fter five years of 
operation, Beans 
on Butler, located 

in Grand JiVante, is tran-
sitioning their business 
model, turning their fo-
cus back to the residents 
of the facility. The an-
nouncement was made 
July 6 to the Ackley World 
Journal. Business oper-
ations will change focus 
with the final public event 
planned for this Saturday, 
July 15.

“Our goal in opening 
was to enhance the lives 
of those living at Grand 
JiVante by providing ac-
cess to an onsite coffee 
shop with specialty cof-
fees and desserts,” began 
Korey DeBerg, CEO/CFO of 
Grand JiVante. “In addi-
tion, we wanted to provide 
a service to the commu-
nity.”

DeBerg explained that 
the need to continue to 
provide for the commu-
nity diminished with the 
opening of a second coffee 
shop in town. The change 
in operations at Beans on 
Butler will allow the or-
ganization to focus on the 
residents of the facility 
once again and as such, 
they will be changing the 
way they provide services 
to the community.

While the doors will 
close to the communi-
ty on a day-to-day basis 
following this Saturday’s 
brunch (9 a.m. to 3 p.m.), 
Grand JiVante leadership, 
including Beans manager, 
Mimi De Wolf, have more 
than a few ideas which 
will soon be implemented 
especially for the commu-
nity which has supported 
the mission of Beans on 
Butler over its history. 

“We’ll be available for 
our events, scheduled for 
the second and fourth 
Friday of each month, and 
of course, we’ll continue 
to be available as a com-
munity meeting place,” 
De Wolf explained, not-

ing that bridge and card 
clubs, social clubs, and 
other meetings will con-
tinue to be welcome and 
held at the location.

Events are already 
being planned for the 
community and patrons 
include trivia nights, 
vendor nights, and nights 
to enjoy the patio with 
your four-legged friends. 

While the day-to-day 
operations will focus on 
enhancing the lives of 
residents and their en-

richment, the location 
will also be available for 
a small rental fee for 
graduations, showers, 
anniversaries, and the 
like. De Wolf notes that 
she can be reached di-
rectly at 813-447-5475 to 
schedule private events.

“Mimi can help set up 
a booked event, or if you 
want her to serve your 
event, she can do that 
too,” DeBerg explained.

The planned chang-
es will look vastly dif-

ferent from the public 
viewpoint, though resi-
dents will see improved 
and increased activities 
which will focus direct-
ly on their needs in-
cluding monthly coffee 
groups, weekend activi-
ties, happy hour for res-
idents with free drinks 
and appetizers, and each 
Wednesday will bring a 
special lunch for residents 
of the nursing facility, as-
sisted living, and indepen-
dent living. ●

BECKY SCHIPPER/ACKLEY WORLD JOURNAL

The weather last Tuesday afternoon reached nearly 90 degrees with high humidity, making it 
perfect for spending time in and on the ponds at Prairie Bridges. While other kiddos hit the pool, 
many of the campers from the park made their way to play in the waters of the park ponds. This 
family, from Alden, visits the campgrounds at least once a year, and love the many activities avail-
able to campers and the public in general. Floating in tubs, spraying each other with water guns, 
and just water play kept the youngsters busy while the adults stayed on dry ground, basking in 
the sun on the beach.

A change is in the wings

BECKY SCHIPPER/ACKLEY WORLD JOURNAL

Mimi De Wolf, Beans on Butler Manager, and Korey DeBerg, CEO/CFO of 
Grand JiVante, are announcing a change in Beans on Butler. The coffee 
shop will no longer be open daily to the general public, rather their focus 
will be on offering special life enrichment for residents of the facility, 
while still offering special events and a meeting place for various social 
groups from the community of Ackley.
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for Ackley, Eldora, and 
their neighboring com-
munities. But the process 
wasn’t without its trials 
and tribulations over the 
past several months. 

The concept gained 
steam over the winter 
when it was first put on 
the table for each city’s 
council. In February, 
Ackley and Eldora started 
using a dual-page sys-
tem, adding Ackley into 
Eldora’s coverage area in 
anticipation of the EMS 
merger. 

The process hit a 
roadblock in March when 
the Ackley council had 
second thoughts and 
brought the agreement 
to a revote. The follow-
ing month, in a vote of 
3-2, the Ackley council 
officially rescinded their 
interest in the consoli-
dation, leaving what had 
been the newly named 
Greenbelt EMS dead in 
the water.

Albeit, when Ackley 
returned to the table for 
the May session, there 
was a change of heart, 
and with a few modi-
fications to the original 
agreement, they resur-
rected the merger talk.

Those changes were 
found to be reasonable 
and could be boiled down 
to three major items, as 
Callaway Morton broke 
them down. First, the 
original document said 
AVAS assets would be 
bought and transferred 
to the new EMS service, 
but Ackley preferred a 
long-term lease for their 
equipment instead.

Eldora found that 
agreeable, but with that, 
they would “bear the 
burden of any main-
tenance,  insurance, 
and ongoing care of 
those ambulances and 
that equipment” in the 
first year at least. But 
the councilwoman was 
“confident that the prof-
it we make from the ex-
pansion of our territory 
will offset the expenses 
here.”

The second change 
to the merger centered 
on the entities’ iden-
tities. With the new 
agreement, Eldora and 
Ackley would keep their 
original names — dras-
tically different from a 
few months ago when 
Greenbelt EMS had been 
dubbed the new consol-
idated force. Though, it 
wouldn’t affect opera-
tions; the names would 
be just that — names. 
“Each entity will retain 
its identity,” she stated. 
“The caveat to that is 
that legally and finan-
cially, and in all ways 
but name, Ackley will no 
longer have a service ef-
fective July 1; everything 
will be operated under 
Eldora EMS. And we will 
not be going through the 
exercise and the expense 
of rebranding at this 
time. So, it will be Eldo-
ra EMS.”

And as for a third 
contract difference, the 
councilwoman contin-

ued, “We wanted an ad-
visory board overseeing 
this arrangement, and 
that advisory board will 
be comprised of people 
from both Ackley and 
Eldora as well as EMS 
team members ... And I 
think that was a huge 
addition because the goal 
of the advisory board is 
they will meet monthly; 
they will report to both 
councils biannually.”

The amendments 
were acceptable in El-
dora’s opinion. However, 
a bigger problem was 
announced during the 
Thursday meeting. There 
wasn’t time to fastid-
iously review the new 
agreement — there was 
one business day left in 
fiscal year 2022-23 by the 
time Eldora met. With 
that, there were some 
tradeoffs that the Eldora 
council accepted, despite 
the fact that their legal 
counsel, Erika Allen, was 
out of the country and 
had not been able to look 
over the document which 
had been created by Seth 
Schroeder, the Ackley at-
torney. 

“We made our best 
efforts to get this through 
the legal counsel,” Calla-
way Morton mentioned. 
“Our city attorney is 
out of the country until 
next week. Others in her 
firm reviewed this and 
felt that they did not 
have enough context and 
background to really ef-
fectively weigh in.”

With little time left 
before the July 1 dead-
line, the Eldora council 
did approve the docu-
ment.

“My vote tonight is 
to vote this document 
through, knowing that 
it is not perfect, know-
ing and trusting that 
the advisory board we 
put in place and that 
the mayor’s nominee to 
represent this document, 
move forward in good 
faith and move forward 
in due diligence,” Call-
away Morton declared. 
She added that the core 
message behind the 
agreement remained the 
same, providing stronger 
coverage for the resi-
dents of Ackley. 

“And when I say 
stronger, I mean you 
have more qualified 
people at higher levels 
of care; you have more 
people available at vari-
ous times of the day to 
take your calls... I know 
there are problems with 
this document... But I 
move we approve this 
document as is and move 
forward with nominat-
ing our advisory board,” 
she said.

“I look at it from a 
long-term perspective,” 
Councilman Jerry Kram-
er added in, citing po-
tential future dangers to 
the community’s public 
safety. “If we don’t ap-
prove it, we run the risk 
that I don’t think we 
should take in telling 
them, ‘No, we’re not go-
ing to sign it,’ whether 
it’s two weeks from now 
or whatever. 

“I, for one, am defi-
nitely for it, even though 
I would love to have an 
attorney look at it ... 
I think that the risk is 
worth the reward,” he 
concluded. 

In a sense, as Calla-
way Morton described, it 
could be boiled down to 
a lesser-of-two-evil op-
tion: Either do it with-
out legal review or don’t 
do it at all. But she was 
steadfast in her belief in 
all the council members’ 
abilities and intentions. 
“I am confident that we 
can do without legal ap-
proval,” she affirmed. 
“We are all smart, edu-
cated folks, and none of 
us want to set ourselves 
up to fail. And this doc-
ument doesn’t really set 
us up to fail in any way. 
It just isn’t as perfect as 
we would all like it to be. 
And I’m willing to forego 
that and vote yes to sign 
it tonight.” 

So with that, despite 
some reservations on 
the underexamined legal 
draft, the go-ahead was 
unanimously passed by 
the Eldora council, ap-
proving the Eldora-Ack-
ley EMS merger. 

While coverage for 
Ack ley wil l contin-
ue much as it has since 
February, with Eldora 
being paged for calls in 
the community, the for-
mation of an advisory 
board becomes the next 
step for the merged ser-
vice. Still, there are many 
‘behind the scenes’ as-
pects which must be ad-
dressed, licensing pro-
tocol and insurance for 
the Ackley rigs, pre-em-
ployment screenings for 
former AVAS members 
who wish to serve on the 
joint venture as well as 
getting those individuals 
on the Eldora insurance 
policies, and of course, 
notification to dispatch 
on paging out for calls 
in Ackley. 

Ackley will also need 
to begin looking into op-
tions for providing living 
quarters for paramedics 
of the service, whether 
that be a renovation of 
the current building or 
another option. It should 
be noted that funding 
provided through the 
2020 GO bond cannot be 
used to rent a location for 
quarters. 

The City of Ackley 
still holds funding from 
the 2020 GO Bond in 
the amount of $336,000. 
Those funds had been 
slated for the construc-
tion of a new AVAS 
shed. The amount was 
not close to the single 
bid for construction of 
a new building for the 
service received in April 
of 2022 at $491,000. Bid 
specifications sent out at 
the time did not include 
completion of the office 
area for the shed, leav-
ing studded walls and 
without electrical and 
plumbing to that area. 
Those expenses were es-
timated to be an addi-
tional amount between 
$100,000 and $200,000 
for completion. ●
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BY TAYLOR NOHRENBERG
TNOHRENBERG@IAFALLS.COM

The story of the 
Rainsbarger broth-
ers as Steamboat 

Rock’s most notorious 
criminals has survived 
since 1885 and is one 
of the most tangled le-
gal stories Hardin Coun-
ty faced during this time. 
Lance Hansmann, a na-
tive to Steamboat Rock 
and someone who grew up 
with retellings of the in-
famous story, has written 
the 138-year-old murder 
mystery in a new light 
— one that may clear 
the Rainsbarger name for 
good.

In Hansmann’s new 
historical fiction nov-
el published on June 16, 
2023, “The Night Riders 
of Hardin County,” the 
Rainsbarger brothers are 
known for their acts of 
horse thievery and coun-
terfeiting, but the tale be-
comes more complex as 
Hansmann digs deeper 
into the mystery.

“I heard about the 
legend of the Rainsbarger 
gang as a kid growing up 
in Steamboat Rock,” said 
Hansmann. “There were 
always little different ver-
sions of the story, but the 
most common was that 
they were this transient 
family with five brothers 
who were horse thieves, 
bank robbers, counterfeit-
ers, and murderers that 
terrorized Hardin County.”

After Hansmann and 
his wife moved from Cal-
ifornia back to Steamboat 
Rock in 2015 for a change 
of pace, one meeting with 
resident Mildred Grif-
fin “changed everything” 
of what he thought he 
knew. Griffin happens to 
be the great-granddaugh-
ter of Martha Rainsbarg-
er-Johns, the sister of the 
gang of five brothers.

“When she told me 
what she knew about her 
family and how she be-
lieved the Rainsbarger’s 
were wrongly persecuted 
and run out of the coun-

ty … you can’t talk to her 
and not love her,” Hans-
mann said. “I knew at 
that point I had to find a 
way to write the story for 
her.”

Before the book was 
in the works, Hansmann, 
a self-proclaimed history 
junkie, dedicated his time 
to finding out the truth 
and how people acted, 
spoke, and survived back 
then.

“If I was going to 
tell a different history, I 
wanted it to be true to 
the era, true to the events 
that actually happened,” 
he said. “Most important-
ly, I wanted it to be true 
to the people who lived 
back then and their [de-
scendants], some of whom 
I went to school with.”

To stay true to his 
intentions, Hansmann 
scoured over hundreds of 
newspaper articles from 
almost every paper in 
Hardin County from the 
mid-1800s to the 1920s, 
searched through family 
trees to find information 
about the characters he 
was going to portray, and 
read notarized personal 
testimonies from Griffin’s 
ancestors.

“Her [Griffin’s] fam-
ily had documents that 
were gathered in the early 
1900s as evidence to sub-
mit to the governor for 
the pardon of the Rains-
barger brothers,” said 
Hansmann.

Comparing the tes-
timonies to what ran 
in newspapers, some 
matched and some did 
not, giving Hansmann the 
impression that one nar-
rative was being pushed 
to readers of the time.

“The reason I wrote 
the book is that I believe 
there is reasonable proof 
that shows that not only 
were the Rainsbargers not 
the bad guys, but the ac-
tual bad guys were people 
nobody would suspect,” 
he said.

Hansmann was faced 
with countless rabbit holes 
and roadblocks during his 
time researching, saying 
he’d often find himself 
reading more into news-
papers even after finding 
what he needed. Using 
the benefit of hindsight, 
he would often go back 
months later to look at 
papers and see what sto-

rylines matched and what 
didn’t quite make sense. 
Months of newspapers 
were missing from ar-
chives at times too.

“I love research and 
discovery, and every night 
it seemed I learned some-
thing new, big or small,” 
he said. “In my mind, my 
objective with this was to 
be as clear and as close as 
I could to what the char-
acters were.”

“I got hooked on the 
story in the sense that I 
wanted to know more.”

The decision to create 
a historical fiction nov-
el instead of nonfiction 
was because he wished 
to show the brutality of 
the era and the struggles 
Iowans went through in 
the past. Another reason 
was because the history 
of the Rainsbarger gang 
was set in stone with 
many books written of 
the late 18th century; the 
novel was a new way to 
tell the story.

Hansmann is still fo-
cused on changing the 
narrative of the Rains-
barger mystery. The writ-
er is currently working on 
a script for a short “The 
Night Riders of Hardin 
County” TV series.

“Writing this book 
reinforced my belief that 
Hardin County is a perfect 
backdrop for storytelling, 
so my plan is to craft sto-
ries about ordinary people 
in extraordinary situa-
tions that we can all relate 
to right here in our back-
yard on the Iowa River,” 
he said.

The next book features 
a man who struggles with 
PTSD after returning 
home from the Vietnam 
War and the effect it has 
on his family.

“The Night Riders of 
Hardin County” is avail-
able for purchase on Am-
azon and Barnes & Noble 
and is currently being re-
corded for Audible (to be 
released at a later date).

A book signing will 
also be held Saturday, Aug. 
19, from 9:30 to 11:30 a.m. 
at the Steamboat Rock 
Historical Society with 
a chapter reading and a 
Q&A session.

“The objective for me 
was to write it for Steam-
boat and for Mildred 
[Griffin] and her family,” 
he added. ●

SR native tells 
historic local tale

PHOTO SUBMITTED

Steamboat Rock native Lance Hansmann brought a new light onto the 
legend of the Rainsbarger gang’s infamous crimes. Hansmann is holding 
a book signing on Saturday, Aug. 19.
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